Exploring the Role of Data
Analytics and Visualization in Site
Selection

VISTA SITE SELECTION



STEP 1: PY
Project Profile Development

STEP 2:

Site Selection
Matrixing

STEP 3:

Incentive Strategy
Development

STEP 4:

Project Introduction &
Incentive Negotiation

Site Selection
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Develop Project Team
Site Selection Recommendation
to Upper Management
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Final Incentive Procurement
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Incentives Compliance
(If Applicable)
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Advanced Analytics Economic Impact Analysis

Business Incentives Analysis

Initial Analytic Site Selection Decision
Matrix Developed

Kaizen Analysis Phase

Site Selection Decision Matrix

Modified/Improved

Business Incentives Refined and Applied

Company VEEn . Finalized Site Selection
Consensus Site Selection _—

Decision Decision Matrix

Company Team Briefs Senior
Management for Final Go-Ahead

Senior Management Briefs Investors on
Rationale for Site Selection

VISTA SITE SELECTION

Documented, Understandable, and Conveyable Rationale
for Site Selection:

Summary presentation

Final site selection matrix with decision criteria,
weightings, and ratings.

Detailed back-up folders on each factor in the site
selection

Kaizen discussion minutes

Economic impact analysis

Business incentives contracts

Optional use of Vorys law firm for incentives legal work
Business incentives compliance schedule
Business incentives compliance documentation
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Advanced Analytics

\/
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Data Analytics in Site Selection

The Initial Site Selection Matrix

Multiple Site Options

Relative Rating Between Sites

 Workforce Availability
 Workforce Cost
« Ability to Transfer Workers

Advanced Analytic
Capability combine

s | %0t |1 Sueply Choln Consiaerations muitiple databases (o
total site . LT provide a detailed

Analog sele.ci.:ion Esggégvaéiizgggcos}t decision on each factor

factors decision ! 3 for each site, backing

Business Incentives applied the site score.

to repair site deficiencies and
optimize the site's underlying
business climate.
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Analytic Site Selection

Macro Level Analysis—Community Profile

- Initial Market “Preview"™:

Quantify MSA level Data
Target Specific
Occupations

Analyze supply and
potential growth for
specific occupations
Compare market to living
wage data

VISTA SITE SELECTION

[Select MSA
Phoenix-Mesa-Chandler, AZ Metro

(Occupation Name
Laborers and Freight, Stock, and Material Movers, Hand

Phoenix-Mesa-Chandler, AZ Metro
o5 Payson

Wickenburg

Phoenix-Mesa-Chandler. AZ Metro

Ajo

Tucson

© Mapbox © OSM

Overview

Total Population 5,020,563
Total Households 1,859,004
Median Age 37
Average HH Income $97,413
Median HH Income $69,731
Total Civilian, Employed 2,695,954
Total Armed Forces 7,151
COL Index 108

Hourly Wages Labor Supply & Concentration
$22.59 $23.02 ||Jobs 59,688
$17.79 Employment Con.. 1.28

15.30
$14.42 %
Growth
1o0th 25th 50th 75th 90th Perc [ |2022 2023 2024 2025 2026 2027 2028 2029
Percentile Percentile Percentile Percentile entile.. Year

Market Age Distribution
Median Age: 37.41

Age 0-4 I

Age 5-o I
Age 10-14 I
Age 15-17
Age 22-24
Age 25-29 I
Age 30-34 I
Age 35-39 I
Age 40-44 I
Age 45-49 I
Age 50-54 I
Age 55-59 I
Age 60-61
Age 62-64
Age 67-69
Age 70-74 IS
Age 7579

Age 80-84

Market Race Distribution %
Hispanic Population: 31.47 (Ethnicity)

American Indian

l I 2.51

Market Education Attainment %

Master’s Associate’s

3.18’ 8.70

MIT Living Wage Index & Livability

$52.42

$39.43
$32.73
$27.45
$18.08

1Adult0 1Adultl 1Adult2 1Adult3 2ADULTS 2 ADULT.
Children  Child

$32.94

NG)oc NG)lC

$43.52

$38.53
$26.75
$22.59
$18.13
$13.73

52 ADULTS 2 ADULTS 2 2 2

Children Children (1 WORKI (1 WORKI (1 WORKI (1 WORKI ADULTS( ADULTS( ADULTS( ADULTS(

NG)ZC NGJBC BOTH.. BOTHW.. BOTH.. BOTH.
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Analytic Site Selection

Macro Level Analysis—Site Specific Profiles

L] o o o
« Specific Site Overview e | Fam I e e

M M M y Brookville reity ¥ ewigm) 7 Mon"g6 L ebarion > -‘Ewumi"gb
« Quantify drive-timelevel "o = = L
. . . wville ineville Sl Martinsv .
jarrison land
data on specific locations -
1 Mian / it ANNUAL WAGES
* View total labor supply -~ ==

© 2023 Mapbox © OpenStreethap Rl Mo Qo

« Compare Specific

2023 Total Population 734,707
2023 Total Households 319,351

$55,118

=l
m
~
@
54
-

$85,964
41,287
$47,360
39,792

$3p.056
$30.063

$34.616
$39,425

$34,269
$60,628

.
20235 Year Projected Population Growth 1.04%

C C u p a I O n S 2023 Civilian 16+, at Workplace 621,737

2023 Civilian 16+, Unemployed 19,817

2023 Income:Household Average (Mean) House.. $92,367

LARGEST EMPLOYERS

WHERE EMPLOYEES LIVE

[~

.
Business Name = ) =
employers and high-level O L ® g T g W i
: Mount Carmel

United States Postal Service Willville Hamilton Clarksville
Iiae) illville
Procter & Gamble Company

Childrens Hospital Medical Ctr
a O r US Foods Inc

Intelligrated Systems LLC

Cintas Corporation No 2

Ford Motor Company

Cintas Corporation No 1

Cintas Corporation

Southwest Ohio Rgnal Trnst Aut

Coca-Cola Consolidated Inc

Ethicon Endo-Surgery Inc

Contech Cnstr Pdts Hidings Inc

Barnes Group Inc

Taraet Stores Inc

Cedar Grove Mason
ord e ebirg Oldenburg Fairfield Morrow o ford Greenfie
Ross P ainevilia Martinsville New Vienna
<S¢ ingdale Blanchester

D= Fisen {8eiand
Sunman Bluedsh

Napoleon ) Hillsboro
Westport Newtonsville  Favetteville

Cléves h
Manchester Evige Torvood Marshall

Addyston i New Market
Milan Newtoun Owensville

Lawrenceburg e acinnati

Versailles Batavia Sinking Sp1
williamsburg

Dillsboro Melbourne Amelia Mount Orab

2023 Mapbox © OpenStreetMap Flofence  Taylor Ml Sardinia

New Point gatesville

Osgood

Jackson
Mowrystown

VlSTA SITE SELECTION Vista Site Selection LLC




Analytic Site Selection

Macro Level Analysis—Site Specific Comparison

PORTFOLIO ANALYSIS

« Specific Site Comparison:
« Compare shortlisted sites LABOR INDEX SCORE
« Weight criteria in real time ;
across multiple factors

5.0 4.9 0.7 [Labor Cost

SH-114TX 3 o
Qichardson
i 3 106 2501 S Airfield Dr 33 23 50
sarlanc
orn T
e 2501 S Airfield D9
Fort Worth - i S 4235 Singleton
: AFliTigtor 235 on BIvd o 4 9.3 Bivd 1.9 2.3 3.4
12955 FM 293
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Analytic Site Selection

Micro Level Analysis—Customer/Employee Specific

Specific Site “Visitor” Profile
 Analyze sites based on cell
phone data Visits Over Time

« Utilize credit data to get a
detailed view at the household Who A Your Visior

click on chart to learn more

Gainesville Sher.man Max CLTYPE =
| eve | #| BO7 Across the Ages I 200
. 054 Influenced by Influencers 10%
A01 American Royalty 10% 23,367 \
A03 Kids and Cabernet
K37 Wired for Success 6%
f F22 Fast Track Couples
- AOS5 Couples with Clout 4%
Deqmn ,_McKinney €13 Philanthropic Sophisticat..
- hrisql f: 051 Digitally Savvy 2% 14,424
5o Pk 053 Colleges and Cafes
LewiSyille > - ERE C11 Sophisticated City Dweller — 2% 10,898
yaery X ol . ] Q65 Mature and Wise
Keller Carr?mm ' 'a\r\and Rockwall (€14 Boomers and Boomerangs — 1%
le . . ¥ D16 Settled in Suburbia
B 133 Balance and Harmony 1%
Fort Worth Dal.'aSMesqu'\te H26 Progressive Assortment
f . Terrell | B10 Cosmopelitan Achievers 1%
Heartland >} 130 Potlucks and the Great Ou.. :cember 2022 February 2023
€12 Golf Carts and Gourmets 1%
ool el L arigestan P59 Expanding Horizons
S F“["is J35 Rural Escape 1%
Midiotoien J34 Suburban Sophisticates
Venus. ) D17 Cul de Sac Diversity 1%
Waihaghle E21 Unspoiled Splendor
055 Family Troopers 1%
132 Steadfast Conventionalists
B0O9 Familv Fun-tastic 0%

o

Benbrook Forest Hill

Burleson

Cleburne

Ennis G

Granduiaw
® 2023 Mapbox © OpenStreetMap
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Analytic Site Selection

Micro Level Analysis—Customer/Employee Specific

« Specific Site “Visitor” Profile
« Mosaic Profiles
* House level data
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Economic Impact

Tax Revenue Calculator

Estimated Square Footage
50.000

Income Tax Rates
State Income Tax Rate
[250%

City Income Tax Rate
2.00%

Sales Tax Rates

State Sales Tax Rate
[5.75%

County Sales Tax Rate
1.25%

Transit Sales Tax Rate

100%

Propert

y Tax Rates

School District Property Tax Distribution
|83.00%

County Property Tax Distribution

[9.90%

City Property Tax Distribution

[4.30%

Other Property Tax Distribution

2.60%

Other Paramet

Number of Years

5

Inflation

|2.00%
Assessment Rate
[35.00%

Property Tax Rate

8.26%

VISTA SITE SELECTION

Estimated Square
Footage

Estimated SF per
Employee

Estimated Jobs
based Upon Squar..

Service Population

Blended Wages
based Upon Squar..

Building Cost

Estimated Total
Payroll

Estimated Total
Sales/Purchases

Property Value

50,000

038

45

23

$47,844
$10,750,000
$2,167,754
$25,000,000

$9,137,500

Annual Revenue Breakdow:

Total Income Tax

Total Property Tax

Total Sales Tax

tal Revenue Over 5 Years

$538,509.52

$1,455,381.62

VISTA SITE SELECTION

$11,040,808.03

Total

®12 N4 RQQ

Income Tax

State Income Tax

City Income Tax

$54,194

$43,355

Property Tax
School District

Property Tax

County Property
Tax

City Property Tax

Other Property Tax

219,257

26,152

11,359

6,868

Sales Tax

State Sales Tax

County Sales Tax

Transit Sales Tax

312,500

250,000

1,437,500
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Work Product — Industry Significance

[llustrating
unmet demand
for industry
product.

Business
Total Commodity Commodity
Commodity Supply Demand
Paper from pulp $1,337.3M $1,911M
Paperboard from pulp $519.3M $1,440.7M
Sanitary paper products $433.7M $277.2M
Sawmill, woodworking, and paper machinery $135.0M $10.3M
Newspapers $189.1M $7.7M
Paperboard containers $5,301.8M $4,142.8M
Paper bags and coated and treated paper $1,965.9M $768.6M
All other converted paper products $452.4M $212.3M
Regional Trends
g N e g T . e-e-caes
E \/ \ 7
g
<Pl A e
T, v
Resgion 2017 Jobs 2022 Jobs Change % Change
@ Region 2893 3203 310 107%
B Nation 57,949 55,566 -2,383 -4.1%

Regional industry growth compared to national
average

VISTA SITE SELECTION

Government & i
Ct?r:‘:g:ioi:: (-:rg:rlm'\?):;:; Domestic S/D Unmeft;::g:: U n m et
Demand Demand Ratio ($) °
$668.4M $2,579.5M 50.15% $1,285.9M Sta tew I d e
$0.0K $1,440.7M 3020% $1,005.6M Deman d
$389.5M $666.6M 60.96% $260.2M
$190.1M $200.4M 54.21% $91.8M
$192.4M $200.0M 93.04% $13.9M
$75.4M $4,2182M 100.00% $0.0K
$138.6M $907.2M 100.00% $0.0K
$85.6M $297.8M 100.00% $0.0K

Multipliers for Paper Bag and Coated and Treated Paper Manufacturing ® X
(322220)

2.49

Jobs Multiplier @

2.17

Earnings Multiplier @

1.76

Sales Multiplier @

Multiplier Type Jobs Earnings Sales
Initial @ 1.00 1.00 1.00
Direct @ 0.35 0.32 0.24
Indirect @ 0.19 0.15 0.09
Induced @ 0.95 0.70 044

Regional industry multipliers to illustrate industry
impact potential.
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Work Product — Direct & Spinoff Impacts

Impact

Project Impacts

Supplier Impacts

Household Spending Impacts
Total

VISTA SITE SELECTION

Employment
6,000

518

26

6,544

Labor Income
$752.0M
$59.9M
$1.M
$813.1M

Value Added Output
$1,024.1M $3,671.4M
$74.7M $125.5M
$2.2M $3.9M
$1,101.1M $3,800.8M

Regional Economic Impacts by Land Use

lllustrating the full reach of project
impacts to the local community in
sales, jobs, residential units and new
square footage.

Use

Agriculture

Commercial Services
Construction

Energy

Government

Lodging

Manufacturing
Mining/Natural Resources
Multifamily Residential
Retail

Single Family Residential
Transportation
Warehousing
Wholesale

Grand Total

Sales Impacts

$28,957,194
$181,749,824
$45,775,941
$13,233,224
528,414,676
$3,912,161
$233,830,017
$15,269,452
$5,269,722
$29,135,139
$32,602,217
$10,715,689
$127,722
$23,095,018
$652,087,995

FTEs

144
979
258
7
309
23
534
18
22
280
n/a
40
200
46
2,858

Residential

New Square
Units Footage
n/a n/a
n/a 181,750
n/a n/a
n/a n/a
n/a n/a
n/a 6,520
n/a 779,433
n/a n/a
439 n/a
n/a 83,243
2,717 n/a
n/a n/a
n/a 127,722
n/a 38,492

3,156 1,217,161
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Work Product — Tax Impacts

Visualization Center

Project Economic and Fiscal Impacts

Short Description

500,000 5F Manufacturing Facility and 75,000 SF R&D $14 000,000
Center
512,000,000
Physical Impact Jobs  Added Service Population <1 oo oo
Years 1-5 952 476
Years 6-10 952  Total 5F Development 58,000,000
Years 10-20 952 575,000
Years 20-30 952 000,000
54,000,000
Infrastructure Fund Impacts
Assessment Fund TIF Revenues 52,000,000
$7.5m $28.8m “
30-yr NPY 30-yr NPY
$4.2m $6.9m
Net Impacts Years 1-5 Years 6-10
Revenues 511,567,197 59,551,611
Costs 51,917,251 52,970,120
Net Impacts 59,649,946 56,581,491
Municipal Tax Revenues Years 1-5 Years 6-10
Flunicipal Income Taxes 56,718,19? 56,412,469
Property Taxes - Citwillage 5406,838 §705,641
Annuad dveraoe FLAT5 007 FI1L27 B2
Municipal Tax Revenue $7,125,034 47,118,111

VISTA SITE SELECTION

$9.65m

Years 1-5

Years 11-15
$10,038,839
$3,434,659
$6,604,180

Years 11-15
46,739,570
§741,636

FLLEE ST
$7,481,206

6.58m

Years 6-10

Revenues

Net Impact

Years 11-15

Years 16-20
$8,922,041
$4,145,575
$4,776,466

Years 16-20
47,083,355
§779,467

FLEFE 6L
$7,862,822

$6.60m

= == Costs

$4.78m

Years 16-20

Years 21-25
$8,263,905
$3,622,468
$4,641,438

Years 21-25
§7,444,678
§819,228

FLERE FET
$8,263,905

$4.64m

Years 21-25

Met Impacts

$5.11m

Years 26-30

Years 26-30
$8,685,448
$3,580,163
$5,105,285

Years 26-30
47,824,431
5861,017

FLER 850
$8,685,448

514,000,000

512 000,000

510,000,000

50

$16,000,000
514,000,000
$12,000,000
$10,000,000
58,000,000
$6,000,000

=

...
0
n
o

54,000,
52,000,

=2

u
u

ROI Components

Years1-5 Years6-10 Years11-15 Years 16-20 Years21-25 Years 26-30
Revenues Fiscal Impacts Economic Incentives Tota

Taxes by Government Unit

YearYearYearYearYear Year Year Year Year Year Year Year Year Year Year
i 2 3 4 5 6 7 B 9 10 11 12 13 14 15
| City Revenues County Revenues

School District Revenues State Revenues
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Economic Impact Process

HELPS WITH METRIC

Impact Multiplier Rank;

Government prioritization of Purchasing; Exports

What is the significance of my industry to the

region? my project over others.
What are the direct job, earnings, sales and H|g.h level socialization of my New FTEs; Payrgll
. . project to taxpayers and Sales/Purchases; Workforce
GDP impacts from my project? . .
media outlets. Competencies

lllustrate the reach of my
project throughout the
regional economy.

New FTEs; Payroll;
Sales/Purchases

What regional “spinoff” household and
supplier impacts are caused by my project?

Allows for more parties to
understand share of project’s Sales & Jobs by NAICS Code
economic benefits.

What regional industries benefit the most
from direct and spinoff benefits?

Annual Tax Revenues:
Property, Sales, Income,
Corporate

Serves as a key component to
the incentives decision.

What tax impacts are caused by direct and
spinoff impacts, by tax type and taxing unit?

BN WN -
11111
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